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Abstract: The management of tourist values is not an easy
issue. I It seems that the presence of specific cultural premises,
exceptional landscapes and landforms is sufficient to attract
tourists. Unfortunately, this is a very complex problem, requiring
numerous treatments, knowledge and skills of decision-makers.
Development trends of communes, towns and entire regions are
determined by various issues, sometimes independent on the will
of the residents and local authorities.

The key issue seems to be finances. Before a tourism product is
developed and it appears in the minds of tourists, and before the
area becomes a real tourism region, the expenses must be incurred
for ’development and promotion of attractions. An example of the
commune having aspirations for tourism development is Mstow
located in the vicinity of Czestochowa. Location and diversified
tourist offer in the future can be the magnets for tourists coming to
Czestochowa or traveling through the northern part of the Krakow-
Czestochowa Upland. It is also important to develop new tourist
trails in the area of commune. Also, support from the government,
even without significant funding at the moment, is an important
stimulus for the development of various forms of tourism.

Key words: management of tourist qualities, tourist attractions,
the Mstow commune, the Krakow-Czestochowa Upland, tourist
routes, tourism sector

Tres¢é: Gospodarowanie walorami turystycznymi nie jest rzeczq
tatwq. Pozornie wydaje sig, iz wystepowanie na okreslonym
terenie obiektow kulturowych, wyjqgtkowych krajobrazéw i form
uksztaltowania terenu wystarczy, aby przyciggngcé turystow.
Niestety jest to sprawa bardzo zlozona, wymagajgca licznych
zabiegow, wiedzy i umiejetnosci decydentow. Wielokrotnie kierunki
rozwoju gmin, miejscowosci i catych regionow uwarunkowane sq
rozlicznymi, niekiedy niezaleznymi od woli mieszkancow i wladz,
kwestiami. Kluczowg sprawq wydajq sie finanse. Zanim rozwinie
sig produkt turystyczny i zaistnieje w swiadomosci turystow,
a takze zanim dany obszar stanie si¢ regionem rzeczywistym,
muszq zostac¢ poniesione naktady finansowe na rozwdj i promocje
tworzonej atrakcji. Przykladem gminy majgcej aspiracje
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rozwoju przez turystyke jest Mstow, lezgcy w bliskim sqsiedztwie
Czestochowy. Lokalizacja oraz urozmaicona oferta turystyczna
mogq by¢ w przysztosci magnesem dla turystow przybywajgcych
do Czestochowy bqdz podrozujgcych po potnocnej czesci Wyzyny
Krakowsko-Czestochowskiej. Nie bez znaczenia dla turystow jest
zaproponowanie nowych tras turystycznych na obszarze gminy.
Przychylnos¢ witadz nawet bez znaczgcych na razie Srodkow
finansowych jest istotnym bodzcem do rozwoju roznych form
turystyki.

Stowa kluczowe: gospodarka walorami turystycznymi, walory
turystyczne, gmina Mstow, Wyzyna Krakowsko-Czestochowska,
szlaki turystyczne, sektor turystyki

Introduction

There are many cities, communes and regions, which have
a significant potential for tourism. However, not all of them
try to take advantage of their potentials in equal level and
with equal determination. There are many conditions enabling
tourism development but each center and each area tend to
be activated to varying degrees and by various determinants.
However, we can assume that values management is largely
the result of the involvement of local authorities, residents,
funding and a vision of the policy at both the central and the
local levels. Significant are also the promotion and the adver-
tising.

Variety of factors involved bring the interest of not only
researchers and practitioners, but also theorists of tourism.
They focus on the use and management of tourist values in
areas hitherto almost completely neglected in the offers
presented by the regions and provinces. These areas are rela-
tively rarely visited by tourists. In order to develop particular
area towards the tourism, it is necessary first to create the
development plan, identify prospects and opportunities in
order to make a proper assessment and inventory of tourism
potential. An appropriate management of assets together with
properly run promotion and advertising will allow to increase
the tourist flow in a relatively short period of time. As a result
of these measures, the potential tourism region will gradu-
ally become a real tourism region.

The tourism regions are the areas where tourist flow
concentrates. These are relatively homogeneous in nature, but
very often different forms of tourism are practiced there.
Commonly, an isolated region where, initially one basic type
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of tourism dominates, develops other types, too. Examples
include spas, which now provide also conference centers,
business tourism and/or ski centers or yet another forms of
active tourism. The number of such centers increases in
Europe and in the world. Similarly, in the areas regarded as
peripheries of tourism industry the new, artificial tourist at-
tractions are developed. It is rather difficult to create a major
center or tourism on the basis of existing assets.

The tourism region is an area characterized by attractive
tourist values and appropriate management. An important feature
of each tourism region is its internal coherence even if many
different types of tourism are represented. The number of attrac-
tions and the intensity of tourist flow determine the region
boundaries. An important feature of the tourism region is its
complementarity, i.e., there must appear the values, which are
the basis for tourism development, there must be a proper
management, the availability of communication, accommodation
and catering services as well as the information and promotion
of tourism. The tourism regions may either have a real regional
character with developed services and tourist flow or they may
be potential regions that have the appropriate qualities and the
location, which will attract tourists in the future and which will
generate revenues from the provision of tourism services.

According to the location and shape criteria, the tourism
regions can be divided into metropolitan, peripheral, nodal,
streak-like or can be mixed character. Tourists are guided
chiefly by the attractiveness of regions and destinations. The
choice of a specific destination depends on many reasons,
which are inseparable, but usually set in a specific hierarchy.
The traveler selects a specific destination basing on his
knowledge of the attractiveness of the region. Thus, develop-
ment of mass tourism requires the planning of specific ac-
tivities in the regions, which will result in an inflow of visitors.
The management and the enhancement of tourist values
require a lot of knowledge in the field of tourism, including
the thorough sociological, psychological and economical
(particularly financial), political and other evaluations,
which may affect in any way the tourism phenomenon.
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Fig. 1. Location of the Mstow commune with main villages within its
boundaries (Trzmielewski, ed., 2011, modified and supplemented) ¢
Potozenie gminy Mstéw wraz z najwazniejszymi miejscowosciami
znajdujacymi si¢ na jej obszarze (Trzmielewski, red., 2011, zmody-
fikowane i uzupetnione)
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The creation of a new tourism region is related to investment
decisions and investment risk minimization, and to the
evaluation of demand and supply, especially in the vicinity.
Objectively justified arguments for the local development by
tourism will enable the local authorities to make appropriate
decisions regarding the creation of a new image of the region
based on the potential of development of tourism. Among the
many areas that have potential for tourism development is
the Mstow commune located in the vicinity of Czgstochowa,
in the Silesian District (Fig. 1), which values can be the basis
for development of a new tourism area at the commune level.

Geographical location
and natural conditions of the region

The Mstéw commune is located in the northern part of the
Krakow-Czestochowa Upland and, more precisely, in its part
named the Czg¢stochowa Upland. It has a character similar to
other communes in that part of the Jurassic Domain (an al-
ternative name for the Krakoéw-Czestochowa Upland). This
is mainly due to similar geographical and geological condi-
tions, which are of great importance in terms of active tourism
and geotourism development.

The Czgstochowa Upland is an area extremely rich in karst
forms, which are among the most important natural determi-
nants affecting its popularity among tourists. The most
common manifestations of karst include: caves, springs,
outcrops, hills and monadnocks. Many of these forms are
present in the Mstow commune. In the Cz¢stochowa Upland
there are also relics of medieval strongholds in Olsztyn,
Miréw, Bobolice, Smolen and Ogrodzieniec (Kondracki,
2009), which in combination with limestone landscape, sig-
nificantly increase the aesthetic value of the whole region.
Despite such an attractive landscape, the area is still undis-
covered for mass tourism.

The geography of the Krakow-Cze¢stochowa Upland
largely coincides with the geological structure of the Silesian-
-Cracow Monocline (Kondracki, 2009; Mizerski, 2009). The
vast majority of rocks building the monocline come from the
Jurassic, but the Triassic and the Permian rocks are also
represented in some areas (Mizerski, 2009). The dominant
landforms are built of the Upper Jurassic limestones (Faust-
mann, Pucek, ed, 2011). This rock is exploited in a quarry
located in the Latoséwka village, in the northwestern part of
the Mstow commune.

The most important surface flow in the described area is the
Warta River, having its source in the vicinity of Zawiercie
(Trzmielewski, ed., 2011). Most rivers and streams have a me-
andering character, which essentially changes only in its
breakthrough sector from Mirow to Skrzydtéw. The Warta River
gorge near Mstow (Fig. 2) is under legal protection and has the
status of the Nature 2000 area (http:/obszary.natura2000.org.
pD). That part of the river is an important natural value. Charac-
teristic for the Czestochowa Upland are dry valleys through
which water flows intermittently during periods of heavy
rainfall (Faustmann, Pucek, ed., 2011; Kondracki, 2009).
In the described area, there are no large lakes. Due to reten-
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tion, and nowadays also for recreation needs, there are some
new, relatively small reservoirs as well as abandoned and
unused ponds (for example the Tasarki Reservoir in Mstow)
or open pits.

The nature is one of the leading advantages of this part of
the Cze¢stochowa Upland. The predominant forest assemblage
in the described commune is thelime-oak-hornbeam forest
(http://mstow.pl). Overall, forests cover 13% of the commune
area (Wicherski, ed., 2011). The site of precious flora (oxbow
lakes, eutrophic reservoirs, Molinia meadows) is the Warta
River gorge (http:/obszary.natura2000.org.pl ) with its ex-
tended xerothermic plants and lithophytes. Progressive suc-
cession is the result of favorable conditions especially on
sunny slopes of limestone hills. In order to protect the steppe
vegetation, there were two nature reserves established in
the commune area: Murawa at the top of the Wal Hill and the
Matuski Gorge in Mstoéw (http:/mstow.pl).

The local fauna assemblage also looks interesting. In the
mentioned above Nature 2000 area: the Warta Gorge near
Mstow many rare species live, among others beaver, fire-
bellied toad, the corncrake and the marsh harrier (http:/ob-
szary.natura2000.org.pl). In the northern part of the Jurassic
Domain the outstanding natural beauty of the environment
is protected mainly in the form of the group of the Silesian
District Landscape Parks. In the northern part there are the
three parks: the Eagle’s Nests Landscape Park, the Stawki
Landscape Park and the Forests of the Upper Liswarta River
Landscape Park (Faustmann, Pucek, ed, 2011). The area of
the first park and its buffer zone cover approximately 60% of
the commune area (http:/www.mstow.pl).

Fig. 2. The Warta River gorge near Mstow, phot. O. Wolski ¢ Przetom
Warty koto Mstowa, fot. O. Wolski

Tourist attractions
in Mstow and surroundings,
and the types of tourism practiced
The tourist attractiveness of the Mstéw commune binds

with both its natural beauty and culture. The former are
primarily associated with the picturesque location in the

Jurassic Domain landscape. The Mstow commune is located
in the Warta River gorge, which charms are appreciated by
those who prefer to spend free time actively, i.e. hikers and
qualified tourists (canoeists, cyclists).

For this group of visitors there was developed very popular,
30-kilometers-long Warta River canoe trail Czgstochowa —
Mstow. It leads through numerous points of interest, such as:
horse riding center in Czgstochowa-Mirdw, limestone escarp-
ments and monadnocks, and the northern part of the Eagle’s Nests
Landscape Park (Faustmann, ed., 2011; Wicherski, ed., 2011).

The high value of the natural terrain is highlighted by the
existence of trails from which the most important are (Wicher-
ski, ed., 2011):

—  the Jurassic Castles Trail (Rudawa — Mstoéw) — blue

hike, 154 km;

—  the Wielun Jura Trail (Czg¢stochowa — Wielun) — red

hike, 106.5 km;

— the Zygmunt Krasinski Bike Trail (Czgstochowa —

Myszkéw) — green bicycle, 73 km;
— the Olsztyn Castle Bike Trail (Czestochowa — Swieta
Anna— Czestochowa — Rakow) —black bicycle, 78 km;
—  the Wielun Jura Horse Trail (Czg¢stochowa — Miréw
— Rychtowice) — orange horse, 102 km.

Location of the commune in the largest karst terrain in
Poland, results in the existence of many karst landforms in
the area. Especially notable are attractive (Wicherski, ed.,
2011) monadnocks (Skata Mitosci — Lover Rock in Mstow,
Balikowa Skata and Ja$ and Matgosia at the border between
Jaskrow and Czestochowa-Mir6ow), slopes (for example in the
Stroznica forest), limestone hills (Sciegna with historic
complex of barns, Szwajcer Hill in Mstow and Babiak Hill
in Jaskrow), caves (Srockie Caves in Srocko, Cave behind
Kaflarnia in Mstow), ravines (Matuski Ravine in Matusy
Wielkie), outcrops of the Upper Jurassic limestones (Dobra
Hill in Wancerzow) and karst springs (Figs 3, 4, 5). In the
commune area visitor can also find examples of fossils and
their casts in the local constructions, which is also a geo-
logical value of this area (Fig. 6).

Fig. 3. The Love Rock in Mstéw, phot. O. Wolski ¢ Skata Mitosci
w Mstowie, fot. O. Wolski
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Directly related to the geology of the area and the exploita-
tion and processing of raw materials are the industrial objects
such as lime kiln in the Stréznica forest close to Mstow
(Fig. 7) and the Latosowka quarries in Jaskrow. There is
a chance that the closed facilities will be adapted for the needs
of tourism because of their impressive aesthetic values.

Fig. 4. The Sciegna Hill with the complex of barns in Mstow, phot.
0. Wolski * Wzgorze Sciegna wraz z zespotem stodot w Mstowie.
Fot. O. Wolski

Fig. 5. The Matuski Ravine in Matusy Wielkie village, phot.
0. Wolski ¢ Jar Matuski w Matusach Wielkich, fot. O. Wolski

Fig. 6. Usage of fossils and hieroglyphs in local constructions, phot.
P. Rozycki « Wykorzystanie skamieniatosci 1 hieroglifow w lokal-
nym budownictwie, fot. P. Rozycki

The analysis of cultural values of the community must start
with the most precious object — the monastery of Canons
Regular of the Lateran in Wancerzow (Fig. 8). Its history dates
back to 1220, when the Bishop of Krakéw Iwo Odrowaz
founded the first church. In 1279, the Convent was granted
permission to built a town from the King Bolestaw Wsty-
dliwy (although the first evidence of the settlement is the Papal
Edict of the Pope Celestine 111 from 1139), which confirms
that the history of the monastery and the community has been
inseparable since the earliest times (Wicherski, ed., 2011).
First foundations of the monaster came also from the XIIth
century, and in the XIVth century the church was granted the
rank of collegiate and the name — Assumption of the Blessed
Virgin Mary. With the gradual development of the monastery
and the increasing economic importance of Mstow, the very
strong fortifications were constructed around the monastery
(Fig. 9) with an earth embankment and a moat. The monaster
and its fortifications were rebuilt many times as a result of
wars in the XVIIth and the X VIIIth centuries as well as nu-
merous fires. The current church body originates from the
late Baroque (X V1IIth century), although below the monastery
there exist extensive Gothic cellars. Preserved elements of
the stronghold are a bit older. Gates, towers, guardhouse and
bailey originate from the X VIIth century. Historical value of
the monastery was increases by the visits of Polish kings:
Wiadystaw Lokietek, Kazimierz Wielki, Wtadystaw Jagietto
and Kazimierz Jagiellonczyk. This is one of the few medieval,
fortified monasteries in the Jurassic Domain still remaining
in good condition. It is also a place of worship of Our Lady
of Mercy from Mstow (Faustmann, ed., 2011; Wicherski, ed.,
2011; http://mstow.pl).

However, the most important for local tourism is the
Tasarki Reservoir placed in the Warta River valley in Mstow
(Fig. 10, Fig. 11). This is the largest investment of local au-
thorities among all the existing sport and recreation objects,
opened in 2011. The complex “Recreation area on the Warta
River” covers nearly five hectares (Wicherski, ed., 2011) well
developed in terms of tourism and recreation (parks, tourist
information, camping). This investment demonstrates the
dynamic development of the commune in this sector. Cer-
tainly, an interesting idea was the inclusion into the above
project one of the community cards — the “Love Rock” (Skata
Mitosci), which has become kind of the landmark or symbol
of the whole complex. The significant success of this site is
its popularity among people from the neighboring communi-
ties, as well as from Czgstochowa. Therefore, the reservoir is
an example of the dynamism of tourism development in the
commune, which should support the further investments in
tourism, promotion and marketing activities.

These objects — though quite different — are arguably the
most important objects of interest not only for local residents,
but also for visitors. However, this does not mean that in the
commune there are no other objects worth seeing. Unfortu-
nately, their common feature is very poor visibility and even
underestimation, and negligence.

One of such objects is the XIXth-century Eclectic Reszke
Palace located in the Ktobukowice village (Fig. 12). It is
a brick, single-storied, rectangular building with an octagonal
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tower and single-storied annex. It is surrounded by park with
the X VIIIth-century, Neo-gothic granary of great historical
value (http:/mstow.pl). Unfortunately, these objects are heav-
ily damaged and abandoned for years. This has not changed
even recently, despite the initiative for development of the
“Reszke Route — Music and Horses.” It is an object of unused
potential (as the John Reszke personage can bring a consider-
able promotion, especially among music lovers) and inade-
quate care of tourism t values in the local community.

Another example of the failure of local authorities is al-
ready mentioned, historic complex of barns in Mstow (Sciegna
Hill, Fig. 4). Once a set of more than 50 objects it slowly falls
into disrepair, despite the local development plans. The objects
are valuable examples of the early XXth-century buildings
(Faustmann, Pucek, ed, 2011) originally located outside the
residential area. The remains of buildings, especially their
foundations show how local raw materials were used in the
construction, which increases the value of it.

A place worth visiting is also another religious building in
the Mstéw commune — the Sanctuary of Saint Father Pio on
the Przepro$na Gorka Hill (in the Siedlec village). Place linked
to worship of the holy monk is often the last stop for pilgrims
heading for Jasna Gora, especially during the Summer. The
sanctuary consists of the Temple of the Eight Beatitudes Saints
dedicated to Saint Archangels: Michael, Gabriel and Raphael,
and the Way of the Cross. In the Temple there is a relic of

Father Pio, the visitors may also recognize his activities and  Fig. 7. Lime kiln in the Stréznica forest in Mstow, phot. O. Wolski
works (Faustmann, Pucek, ed, 2011).  Wapiennik w lesie Stroznica w Mstowie, fot. O. Wolski

Fig. 8. View of the Monastery of Canons Regular of the Lateran in Wancerzéw with bailey and tower, phot. O. Wolski * Widok na klasztor
kanonikéw regularnych lateranskich w Wancerzowie wraz z murami obronnymi i baszta, fot. O. Wolski
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(Wicherski, red., 2011, zmodyfikowane i uzupelnione)

Fig. 10. Sketch map of the Tasarki Reservoire and surroundings
(Wicherski, ed., 2011, supplemented) * Plan Zalewu Tasarki i okolic
(Wicherski, red., 2011, uzupetnione)
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Worth mentioning is a nearby fortified settlement Gaszczyk
in Siedlec originating from the period of the Lusatian culture
and used again in the early Middle Ages) as well as preserved
Medieval urban layout of Mstow village (Wicherski, ed., 2011;
http:/mstow.pl).

The above description of the most important and potential
tourist sites indicates a multitude of forms of tourism that can
be developed in the Mstow commune. At the moment, the
most important is the active (qualified) tourism and, to
a lesser extent, the pilgrimage. Because there are several
farms offering guest rooms, the agro-tourism may also de-
velop. The sightseeing and cultural tourism are now of minor
importance despite the existing values relevant for the devel-
opment of these types of tourism. This is mainly due to very
poor promotion and the lack of exposure of attraction con-
nected with the local history and culture. Quite interesting
are also geological values, especially from the perspective of
their use for educational purposes. A multitude of karst
features clustered in a relatively small area seems to be
an excellent basis for the development of geotourism.
However, in this case the problem is a fairly low popularity
of this niche form of leisure activity among the visitors.

Fig. 11. View of the Tasarki Reservoir and beaches, phot. O. Wolski
» Widok na Zalew Tasarki i plaze, fot. O. Wolski

Fig. 12. The Reszke Palace in Ktobukowice, phot. O. Wolski ¢ Patac
Reszkow w Klobukowicach, fot. O. Wolski

The geotourism, as any young segment of tourism industry,
must first be promoted. Unfortunately, such action (as in
the case of the touring and cultural activities) are absent in the
commune, so far.

Administration and finances
of the Mstéw commune

The manner in which the Mstdw commune operates under
the administrative and financial conditions should be the
starting point of considerations. It was found that the com-
mune has typical characteristics and location. Hence, it is
possible to assess the actions taken here — including the tour-
ist values management — in comparison to other communes
of comparable resources. It also allows us to reach a conclu-
sion based on the analysis of the situation and the functioning
of other communities in order to highlight the shortcomings
and the failures in the administration and financial structure.
Previously, there was indicated that the natural environment
in Mstow is similar to the rest of the communes located in
the Czgstochowa Upland which occupy the northern part of
the Jurassic Domaine within the boundaries of the Silesian
District and the Zawiercie, Myszkéw and Czgstochowa coun-
ties. This relationship is shown in Figures 13 and 14.

In addition to the natural environment and the administra-
tive position, an important factor determining the consis-
tency of the northern part (Silesian District) is a clear
difference separating it from the southern part of the Juras-
sic Domain (Matopolska District) in terms of tourist at-
tractiveness, including the number of visitors to both parts.
It is assumed that tourist attractiveness is determined by
degree of attraction of an area for particular groups of tour-
ists (Rozycki, 2009). It should be noted that the southern
part is under the specific influence of Krakow metropoly
(one of the most important tourist destinations in the entire
country) and the Ojcoéw National Park (an area of significant
tourist flow in the Summer, especially the weekend tourism).
This phenomenon clearly affects the increasing popularity of
the southern part of the Upland, which, in turn, results in loss
of visitors to its northern part. Despite the scale of outstand-
ing national tourist attractions, the northern part does not
work so well in terms of tourism industry as the southern one.
The lack of an adequate infrastructure and promotion affects
the unused tourism potential of the area, hence, the values
present here do not create the tourists arrivals. The proper
resource management can change these unfavourable condi-
tions.

It was decided that the Mstow commune is the best ex-
ample of both the administrative and financial situations
(Tab. 1), relevant also to other communities of the northern
part of the Jurassic Domaine, in accordance with the crite-
ria set out above (Table 1 lists the communes located in the
counties belonging to the northern Jurassic Domain area).
This allows us to draw a general trend of representative
problems based upon those encountered in the Mstow com-
mune. This solution provides also an introduction to the



Management of tourist values on the example of the Mstow commune

problem of the (geo) tourism potential and to development
barriers occurring in the area larger than one commune but
clearly similar to those faced in a commune. Data pre-
sented in Table 1 directly or indirectly relate to the tourism
and its development, as well as to the accompanying infra-
structure.

The data analysis enables us to draw conclusions which
present comprehensively the situation of the Mstow com-
munity from the perspective of the possible investment ex-
penditures in the tourism sector, as well as which go beyond
the commune and prove that such a disadvantageous situation
applies to much larger area.

The communes vary in their areas and in the number
of villages. This is an important issue from the perspective
of the spatial distribution of expenditures. According to the
law, the commune board must include representatives of all
villages, regardless of the surface, population, land use, etc.
Therefore, the investments in currently well-developed
villages will be almost definitely blocked by councilors from
the poorer villages. This incident occurred in 2011, when
a group of councilors effectively halted the investments in
Mstoéw — the most urbanized village in the community, where
the private investor planned to build a sports complex using
the UE funds (the plan was finally accepted in the first half
of 2012).

Certainly, an important issue for the visitors is the already
existing tourist infrastructure. This is often an important de-
terminant of continued investments and interest in the com-
mune. According to the State Statistical Bureau data, the
communes appear as areas almost devoid of accommodation
base. Unfortunately, the farms offering guest rooms, the
campsites and other accommodation facilities are incorrectly
classified in the state register (or not included at all). Thus, these
are invisible to potential investors. As for the Mstow, the area
has many accommodation providers, including the private
farms. However, all are absent in statistical datasets, which
precludes their perception as the investment sites.

Only 4 communes (including 2 rural: Mstow and Olsztyn)
gained the UE funds amounting over 600,000 PLN. In the
Mstow commune more than 1/10 of the total expenditure was
covered by the programs financed by the UE.

The revenues from the physical culture, sport, culture and
heritage have insignificant share in the budgets of the com-
munes (except for Olsztyn), the same as the expenditures for
these purposes. Notable investments in above mentioned
sectors were made in the communities of Olsztyn, Myszkow,
Niegowa, Ogrodzieniec, Kroczyce and Zarki. There is prac-
tically no expenditure on services, such as transport, accom-
modation and food, information financial activities, scien-
tific and technical activities related to the tourism, culture,
entertainment and recreation. Moreover, in the Mstow com-
mune a trend is observed to cancel further investments in
already developed objects or services, which leads to the
stagnation.

Fig. 14. Administrative division of the Silesian District (http:/
pl.wikipedia.org, supplemented) ¢ Podzial administracyjny woje-
wodztwa $laskiego (http:/pl.wikipedia.org, uzupelnione)
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Fig. 13. Physiographic units of the Silesian District (after J. Kon-
dracki, http:/www.geosilesia.pl) « Jednostki fizyczno-geograficzne
na obszarze wojewodztwa $laskiego (wg J. Kondrackiego, http:/
www.geosilesia.pl)
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Barriers of development
and management
of the Mstéw commune

Barriers of development and management of the Mstow
commune are somehow typical of almost all the communes
of the northern part of the Jurassic Domain, especially in
the rural counties, so the following considerations are ap-
plicable to most of communes in this area. The most im-
portant are financial problems. The difficult economic
situation is perfectly illustrated by the statistics of revenues
and expenditures of the Upland communes related to the
physical culture, sport, culture, heritage protection and
services. All these sectors are strongly involved in both the
development and improvement of tourism infrastructure.
Therefore, analyzing the barriers for development, special
attention should be paid to the factors directly related to
finances. These include low intensity of marketing usually
limited to the local media or to actions relying on volunteers
(for example the Silesia Design). The inadequate marketing
almost completely eliminates the chances of communities
to take advantage of properly managed, intensive and ef-
fective promotion. Also noteworthy is the fact that the
Mstow commune has already developed the recreation
facilities. Thus, the lack of promotion necessary at this
stage of development will almost certainly complicate and
hamper the further progress of public interest. Hence,
the number of potential investors is very limited because the
commune is not seen as an attractive site for business and
because its advantages, opportunities and potential remain
unknown to the investors. This eliminates the only, and,
certainly, the safest way to improve the finances of the
commune by incomes from tourism. If not, the capital
contribution to the commune is limited to profits from the
lease of the land.

An important issue is the lack of public opinion polls, which
would contribute to the development of tourist products. As
the commune has very limited funds, investments should be
thoroughly planned and should reflect the needs and interests
of both the local residents and the visitors. Public opinion
polls help to make correct decisions. Without such knowledge
the local authorities run a risk that their limited funds will be
wasted.

The Mstow commune undertakes rather insufficient efforts
to apply for the UE funds. This source of funds is extremely
important, because in the UE budget planned for the years
2014-2020 Poland and other new UE members will not be
privileged in the access to such a broad spectrum of financial
sources. In fact, the year 2013 is the last when it is relatively
easy to get significant financial support from the UE sources.
It should be noted, however, that — on the contrary to popular
opinion — acquiring the UE funds is a very difficult, time-
consuming and expensive process. The local authorities take
a risk because even the application prepared in accordance
with the UE guidelines and legal issues can be rejected.
This generates doubts and leads to the abandonment of sub-
mitted applications for fear of their rejection at any stage of
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appraisal. Continuing the discussion related to the determi-
nants of financial development, one cannot ignore the poor
cooperation of private sector with the local authorities. The
consequence is the lack of integration of the objectives of both
sides in the development of tourism. We can say that each
side “takes care of its backyard”, which precludes any coor-
dinated development of the area.

The barriers related partly to the finances should also be
analysed Undoubtedly, surprising is the fact that the Mstow
commune has no tourist information desk and only a few
information boards providing suitable tourist information and
improving the access to tourist facilities. Unfortunately, the
boards contain rather insufficient information.

Many shortcomings can be seen also in other, seemingly
less significant and often neglected areas of tourist interest.
These undoubtedly include: the lack of publications devoted
to the commune such as guides indicating the history of the
area and providing information about the sightseeing objects
and the lack of a coherent sightseeing program. Thus, the
commune attractions often function independently, although
the objects should be mutually supportive or connected with
a certain trail. Noticeable is also an far insufficient use of the
Internet by the local authorities. The problem is significant
due to the fact that the Internet is a free and extremely popu-
lar medium, and may become a reliable source of information
suitable for tourism and recreation in the commune. Cur-
rently, any city or commune that wants to develop its tourism
potential must have its own professional website with full
information about tourist attractions, infrastructure and
communication.

An another, escalating problem is a poor accessibility of
certain sites , or villages and poor public transport of un-
synchronized timetables. This is especially important during
weekends and holidays as the northern part of the Jurassic
Domain is frequently visited by families for weekend trips.

In the Mstow commune and in most of communes in the
Jurassic Domain, quite noticeable is the lack of qualified staff,
especially persons educated in tourism, geography, geology
economics, biology and urban development. One of the rea-
sons is the financial shortage, which forces the local authori-
ties to cut the costs, e.g. by merging the worksites and respon-
sibilities. Finally, some legal barriers must be resolved.
Quite clear example is the legal aspect of participation in
possible investments. Commonly, promising ideas are can-
celled at the initial phase of negotiations as private landown-
ers do not want to contribute to the general development of
the commune even if profits are guaranteed.

These are the most important problems affecting the
tourism development in the communes from the northern
part of the Jurassic Domain (including Mstow). Majority of
them is, in various ways, related to finances. If unsolved,
the problems seriously obstacle the growth of tourism and
recreation industry in the area in terms of the progress in
infrastructure, creation of tourism products and appearance
of new offers in tourism, sport and recreation as well as the
generation of long-term development strategies. Moreover,
the problems affect also the maintenance of the existing
tourism infrastructure.
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Proposals of sightseeing and hiking trails
in the Mstéw commune

The communes having limited budgets and poor tourism
promotion must generate the proposals for visitors in such
a way that the seemingly unrelated tourist values are merged
into a single, coherent product.

Otherwise, even at considerable spendings on development
of tourism infrastructure, the attractions will operate inde-
pendently, which may give rise to dysfunction of tourism
industry in the area. For example, an uncoordinated promotion
of any segment of tourism will leave other (e.g., cultural)
values unexposed or excessive concentration of traffic at a few
tourist facilities will cause high, local degradation of natural
environment or the revenues coming from tourism will be
limited to only a few villages or excessive increase in arrivals
for entertainment purposes will affect local communities.
Such chaotic management of tourism will preclude the sus-
tainable development of particular communes and the whole
region. Extremely desirable, but very difficult to achieve is
the idea that already functioning objects will facilitate the
revitalization of other objects which development has been
suspended or which remain unused and degraded. Even more
beneficial would be a kind co-operation among attractions
representing different values. It will positively affect the di-
versity and the attractiveness of the commune by opening the
new opportunities in development and promotion.

Applying the above mentioned concepts, the proposals of
tourist trails are presented below, which aim to connect the
most important objects in the commune facilitating the promo-
tion and, at the same time, reducing the costs.

The first proposal is a cultural and natural trail (Fig. 15)
located in the area of maximum concentration of tourist fa-
cilities in the commune (covering only a quarter of its area).
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Fig. 15. Proposal of multifunctional, cultural, nature and geotourist
trail in the Mstow commune, located within the area of highest con-
centration of tourist and geoturist attractions (Faustmann, ed., 2011,
modified and supplemented) « Propozycja wielofunkcyjnego szlaku
kulturowo-przyrodniczego na terenie gminy Mstow, stanowigcego
réwniez szlak geoturystyczny, znajdujacego si¢ na obszarze najwick-
szej koncentracji obiektow turystycznych oraz geoturystycznych
w gminie (Faustmann, red., 2011, zmodyfikowane i uzupetnione)
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In addition to a convenient location and very good accessibil-
ity, this trail connects the objects of different characteristics,
which forces the visitor to acquire knowledge of various as-
pects of the commune history and life. However, such pro-
posal must be coordinated with the development of necessary
logistics, for example, with the bike rental located near the
Tasarki Reservoir, which will guarantee high availability.
In addition, the reservoir will work as a head and an end point
of the proposed bike trail. At relatively low expenditures the
local authorities will be able to extend an existing offer to
recreational areas suitable for leisure, or to canoeing the Warta
River as a kind of active tourism. Such management of exist-
ing values will eliminate unnecessary competition between
various objects. Of course, this is only the onset of implement-
ing the concept of rational tourism development in the com-
mune. As mentioned earlier, tourism should not be centralized.
Using the financial and marketing tools, and extending the
promotion, the local authorities must encourage the tourists
to arrive to the new, yet unexplored sites and areas. Under the
current economic conditions, tourism has to generate profit
in order to raise the overall level of development of the site.

In addition, the presented trail should be supplied with
information boards and maps available on site. The trail
should be complemented with a parallel geotouristic
trail. This would provide an opportunity to learn about the
Mstoéw commune as the site within the geologically inter-
esting Jurassic Domain. It should be remembered that the
geotourism, as still growing segment of tourism industry,
must be promoted basing on what is already known and
popular. On the contrary to common opinion, the problem
is the creation of interesting geotourist trail and its promotion
because the new offer must reach the potential customer.
The proposed solution fully meets these requirements, as it
ensures wide availability of these objects for the tourists and
even for scientific purposes. Over time, similar solutions
can be applied in the neighbouring communes, creating the
Mstoéw commune a pioneer in this part of the Cze¢stochowa
Upland in promotion of what is best in the nature.

The first phase of the project will deal with attractions
already known to the public, as e.g., the Love Rock, the Warta
River gorge, the Matuski Ravine, the lime kiln, one of many
climbing walls in the Stréznica forest and the complex of
barns located on the slopes of the limestone Sciegna Hill.

The proposed sites will be the basis for various promo-
tional activities (with particular emphasis on geotourism),
first on a local scale, extending the offer of the commune by
increasing the availability of various objects. The following,
larger-scale promotion is a much more complex issue, par-
ticularly if the objects or areas under consideration have not
been promoted up to date. Crucial is the analysis of possible
channels of promotion and distribution of the local tourism
products, depending on its character. Having limited funds,
the local authorities must take into account the overall
profitability of the project, not only its solely financial aspect.
Indeed, there are activities that do not provide direct finan-
cial benefits but bring other positive results, as e.g., good
publicity or rising awareness about the object or area among
potential visitors. Financial and other effects of the number
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of tourist arrivals are among the most important factors
which must be considered when development of tourism is
discussed as a part of economic development of the com-
mune. It can be argued that the main problem, especially in
small communes, is to draw the attention of potential visitors
(including those coming up from the neighbouring regions)
and to expose the own values of hosting communes. Analy-
sis of the position of Mstoéw among the neighbours ( pro-
vided that mutually beneficial cooperation exists between
them ), a very good solution is to create a Sacred Trail from
Czestochowa (Jasna Goéra Monastery) through Przeprosna
Gorka (Sanctuary of Saint Father Pio), Wancerzéw (Our
Lady of Mercy Sanctuary in Mstow), Swigta Anna (the cult
of Saint Anna) to Gidle (Our Lady of Gidle Sanctuary). In
order to promote such a trail a close cooperation is necessary
with the Jasna Géra Monastery and Czgstochowa, which is
the largest pilgrimage centre in Poland, particularly in the
Summer. The length of the trail approximates 60 km. Apart
from pilgrimage and related religious and cultural experi-
ences, tourists will wander over the areas of very scenic
landscape, which can bring a feeling of direct contact with
the nature (which is the best way to promote the natural
valours). The presented concept is validated by the number
of 4-5 million visitors (mostly pilgrims) coming to
Czestochowa each year. If only a fraction of them visited
Mstow the tourist flow would increase many times. Such an
opportunity must encourage the local authorities to inten-
sify promotion of the commune.

The Jasna Gora Monastery complex (Fig. 16) is obviously
the most valuable site of the trail. The most important build-
ings of the complex are the Birth of the Virgin Chapel with
sacred picture of Our Lady of Czg¢stochowa (commonly named
the “Black Madonna”), the Basilica of the Holy Cross Dis-
covery and Birth of the Blessed Virgin Mary from the
XVIIth century, reconstructed in the Baroque style after
devastation during the Swedish war (Lecki, ed, 2005;
Kruczek, red, 2011). Other amenities are: the Arsenal, the
Knights’ Hall, the Library, and one of the richest treasures in
Poland. The incomparable historical values of the Jasna Gora
Sanctuary has been recognized as National Monument of
History in 1994 (Kruczek, ed., 2011).

The Sanctuary of Saint Father Pio, as well as the Monastery
of Canons Regular of the Lateran, which are the next sites on
the trail, were described above. The Swieta Anna village
(Dabrowa Zielona commune, Czg¢stochowa county) is a place
of particular worship of Saint Anna (Fig. 17). The monastery
complex is currently under the care of Dominican Sisters
(Kruczek, ed., 2011). It includes X VIIIth-century (Wicherski,
ed., 2011) Baroque church surrounded by cloisters and the
chapel where there is a statue of Saint Anne. The last stop on
the trail is the Gidle village (Gidle commune, Radomsko
county, L.6dz District). It is characterized by by special
qualities, including the landscape. The Dominicans church
hosts the world’s smallest (only 9 in), crowned statue of Our
Lady from the XVIth century, who is the patron of farmers
and miners (Kruczek, ed., 2011).

An above brief description of sacred objects that can be
visited on the trail shows its great value not only for religious

reasons but also for historical education and sightseeing.
Therefore, the route perfectly meets the promotion of various
segments of tourism. The Sacred Trail is also relatively
low-cost project that brings both the financial and non-fi-
nancial benefits (also long-term ones), significantly compen-
sating the costs incured by the project and its implementa-
tion. The benefits include the increased awareness of
potential tourists on the Mstow commune and the easier
promotion, and distribution of the local tourism products.
That means more tourists coming up to Mstow and the entire
commune. Despite the type of tourism, the visitors will leave
their money in the commune paying for accommodation,
catering, etc., therefore, contributing to development of local
economy. Moreover, arrivals related to religious purposes
will enable the pilgrims to recognize other qualities and
attractions at destination sites, which may rise the interest
in other forms of tourism.

—— e e Ny 3
Fig. 16. View of the Jasna Gora Monastery from an adjacent alley
used by pilgrims, phot. O. Wolski « Widok na Jasng Gore z alei,
ktora podazaja pielgrzymi, fot. O. Wolski

Fig. 17. The church and monastery in Swigta Anna village, phot.
P. Rozycki « Kosciot i klasztor w miejscowosci Sw. Anna, fot.
P. Rozycki
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Summary

The management of tourist values, as exemplified by
Mstow, is controlled by a set of many different factors. Of
course, the basis are values existing in a given area. An un-
derestimated factor is the education and academic knowledge
of employees in administration, including decision-makers
who decide on future development of municipalities.
Another factor is the common controversy between various
concepts of local development based either on tourism indus-
try or on other possible solutions, even very distant from
tourism. Obviously, the decisive factor for most of communes
is the source of funding. The most difficult is situation in
communes of high and still increasing unemployment rates
from which residents readily migrate to large cities or leave
the country. When the young generation leaves, the elderly
residents who remain in depopulated villages may not always
be convinced to take up the challenge of the development of
tourism. The above mentioned barriers of development and
management show how difficult is the governing of properties
and tourist resources in the communes. These barriers also
highlight the importance of investments. The lack of funds
often eliminates any creation of local tourism product.

For many communes the possible sources of funding will
still be various EU regional programs. Some communes have
already obtained such funds but application for and managing
of granted money is is not easy. In 2011 more than 520 objects
in tourist and recreation centres were built or modernized using
the EU financing at the level 0of 422 million PLN. Almost 1,800
similar projects are planned for funding by the end of 2015. It
is assumed that over 25 million tourists will benefit from such
subsidiaries. The funding is focused not on development of

major products for mass tourism but rather on local values,
which would allow the small communities to become more
attractive and appeal new visitors. Among these attractions
will be the hiking, biking and water trails. Museums, hotels,
campsites and even more luxurious facilities such as a spa and
wellness centers, and even the golf courses will also benefit.
Such trails can be developed in the future also in the Mstow
commune So far, most of the investments have been directed
to Pomerania region where the most spectacular attractions is
the modernized pier in Sopot with a new marina and the Men-
nonites hiking and biking trail in Zutawy (Osiecki, 2012). There
are positive examples of proper management of tourist values
in the areas where regional programs are devoted to tourism
and cultural heritage. Another interesting example of the tour-
ism product is Gdansk where the Roman trading post is devel-
oped in Gdansk-Pruszcz. However, such investments require
considerable efforts. Mstow can be a such small-scale centre
for pilgrimage and tourist flow directed from Czgstochowa.
Submission of an application for funding activities in the field
of tourism requires sometimes costly, thorough and skillful
preparation activities. Unfortunately, not all interested com-
munities manage to raise funds for development. Some objects,
towns and villages cannot count on it, and other, a priori, not
to incur the costs associated with the preparation of the ap-
plication, and they resign at the beginning. To sum up, tourism
is still a chance for this interesting community in many ways.
It should be expected that even without significant funding,
thanks to the determination of both the local authorities and
residents of the Mstow commune, this area will develop intour-
ism and recreation. It must not be the mass tourism, it is enough
just to attract the connoisseurs and those who look for an al-
ternative way to spend their free time. O

Streszczenie

Gospodarowanie walorami turystycznymi
na przyktadzie gminy Mstow

Oskar Wolski, Pawel Rozycki
Wstep

Gospodarowanie walorami turystycznymi w duzej mierze
zalezy zarébwno od potencjatu, jak i mozliwos$ci finansowych
regionow i miejscowosci turystycznych. Istnieje wiele miejsco-
wosci, gmin i regiondw, ktére maja znaczny potencjat tury-
styczny. Nie wszystkie jednostki w jednakowym stopniu
izréwng determinacjg starajg si¢ go wykorzystaé. Przyktadem
gminy majacej aspiracje rozwoju przez turystyke jest Mstow,
lezacy w bliskim sasiedztwie Czgstochowy. Lokalizacja oraz
urozmaicona oferta turystyczna moga by¢ w przysztosci
magnesem dla turystow przybywajacych do Czestochowy badz
podrézujacych po pdinocnej czesci Wyzyny Krakowsko-
-Czestochowskiej. Nie bez znaczenia dla turystéw jest zapro-
ponowanie nowych tras turystycznych na obszarze gminy.
Przychylno$¢ wiadz, nawet bez znaczacych na razie srodkow
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finansowych, jest istotnym bodzcem do rozwoju roznych form
turystyki. Uwarunkowan rozwoju turystyki jest bardzo wiele,
kazdy osrodek i obszar w rdéznym stopniu i przez rozmaite
determinanty bywaja aktywizowane. Mozna jednak zatozy¢,
iz gospodarowanie walorami jest w znacznym stopniu wypad-
kowa zaangazowania wladz, mieszkancow, naktadow finanso-
wych oraz pewnej wizji, takze politycznej na szczeblu zardw-
no centralnym, jak i lokalnym. Nie bez znaczenia pozostaje
kwestia promocji i reklamy. Roznorodnos¢ czynnikow impli-
kuje zainteresowanie naukowcow, teoretykow i praktykow
branzy turystycznej. Koncentruja si¢ oni na kwestiach wyko-
rzystania i gospodarowania walorami turystycznymi na tere-
nach dotad niemal zupetnie pomijanych w ofertach regionow
i wojewodztw. Tereny te sg przede wszystkim stosunkowo
rzadko odwiedzane przez turystow. Aby wspomoc rozwoj tu-
rystyczny danego obszaru, nalezy najpierw okresli¢ plan roz-
woju, wskazaé perspektywy i mozliwosci, dokonaé wlasciwej
oceny i inwentaryzacji potencjatu turystycznego. Odpowiednie
zagospodarowanie posiadanych walorow, a takze dobrze pro-
wadzona promocja i reklama umozliwig w stosunkowo kréotkim
czasie wzrost ruchu turystycznego. W nastepstwie tych dziatan
potencjalny region turystyczny stawac si¢ bedzie stopniowo
regionem rzeczywistym.



Management of tourist values on the example of the Mstow commune

Region turystyczny to obszar, ktory charakteryzuje si¢
atrakcyjnymi walorami turystycznymi oraz odpowiednim
zagospodarowaniem. Istotng cechg charakteryzujacag kazdy
region turystyczny jest jego wewngetrzna spojno$¢ nawet przy
wielu zréznicowanych rodzajach turystyki. Intensywnos¢
tych cech oraz ruch turystyczny wyznaczajg granice regionu.
Wazna cecha regionu turystycznego jest tez jego komplemen-
tarnos¢, zatem muszg wystgpowac walory, bedace podstawsg
rozwoju turystyki, musi by¢ tez wlasciwe zagospodarowanie
z dostepnoscia komunikacyjng, bazg noclegowa i gastrono-
miczng oraz informacjg i promocjg turystyczng na czele.
Turysci biorg pod uwage przede wszystkim atrakcyjnosé
obszaroéw i osrodkéw turystycznych. O wyborze konkretnej
destynacji decyduja rozliczne motywy, ktore najczesciej
bywaja nieroztaczne, ale zazwyczaj ustawione w okreslonej
hierarchii. O tym, czy turysta wybierze okreslone miejsce,
decyduje jego wiedza o atrakcyjnosci regionu. Zatem aby
rozwingta si¢ masowa turystyka, konieczne jest przedsigwzig-
cie konkretnych dziatan w regionach, ktore spowodujg naptyw
turystow. Istotna jest znajomos¢ popytu i podazy, szczegolnie
w najblizszej okolicy.

Dzigki turystyce mozliwy jest rowniez spoteczno-gospo-
darczy rozwdj wielu obszarow. Jednak, by tak sig¢ stato, ko-
nieczna jest obiektywna analiza takiego modelu rozwoju oraz
mozliwosci jego wdrozenia. Pozwala to tez na podjecie
wiasciwych decyzji dotyczacych ksztattowania wizerunku
opartego na turystyce.

Sposrod wielu gmin majacych mozliwosci rozwoju jest tez
potozona w sgsiedztwie Czestochowy gmina Mstow, ktorej
walory moga sta¢ si¢ podstawg wykreowania nowego, na
poziomie gminy, obszaru turystycznego.

Polozenie geograficzne i warunki naturalne regionu

Gmina Mstow znajduje si¢ w potnocnej czesci Wyzyny
Krakowsko-Czgstochowskiej, a doktadnie na obszarze Wy-
zyny Czestochowskiej. Ma charakter zblizony do pozostatych
gmin tejze czesci Jury. Wynika to gldwnie z podobnych
warunkow geograficznych i geologicznych, ktore majg duze
znaczenie w aspekcie rozwoju turystyki aktywnej i geotury-
styki. Mimo tak atrakcyjnego krajobrazu teren ten wcigz
nalezy traktowac jako nicodkryty dla masowej turystyki.
Przyroda stanowi jeden z najwigkszych walorow tej czesci
Wyzyny Czestochowskiej. Przewazajacym zbiorowiskiem
leSnym w gminie Mstow jest las gradowy. Ogbdtem lasy zaj-
mujg 13% powierzchni gminy. Obszarem, na ktorym wyste-
puje cenna flora (starorzecza, zbiorniki eutroficzne, aki
trzegslicowe) jest przetomowa dolina Warty. Niezwykle czgsto
wystepuje roslinnos¢ kserotermiczna i naskalna. Postgpujaca
sukcesja jest nastgpstwem dobrych warunkow rozwoju,
zwlaszcza na nastonecznionych stokach wapiennych. Fauna
prezentuje si¢ rownie ciekawie. Na terenie obszaru Natura
2000 Przetom Warty koto Mstowa bytujg m.in. bobr, kumak
nizinny, derkacz, btotniak stawowy. Na obszarze pdinocnej
Jury przyrode chroni si¢ gtéwnie w formie parkow krajobra-
zowych, zrzeszonych i administrowanych przez Zespot
Parkow Krajobrazowych Wojewodztwa Slaskiego. W pot-
nocnej jego czesci znajduja si¢ nastepujace z nich: Park
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Krajobrazowy Orlich Gniazd, Park Krajobrazowy Stawki
oraz Park Krajobrazowy Lasy nad Gorng Liswarta.

Atrakcje turystyczne Mstowa i okolic
oraz rodzaje uprawianej turystyki

O atrakcyjnoSci turystycznej obszaru gminy Mstéw decydu-
ja zardbwno walory przyrodnicze, jak i kulturowe. Pierwsze z nich
zwigzane sg przede wszystkim z malowniczg lokalizacja 1 ju-
rajskim krajobrazem. Gmina Mstdw usytuowana jest w przeto-
mie rzeki Warty, ktorego uroki doceniane sg przez osoby ak-
tywnie spedzajgce czas wolny, tj. turystow pieszych oraz
kwalifikowanych (kajakarze, rowerzysci). Dla tej grupy osob
stworzono popularng na skalg powiatows tras¢ kajakowsa prze-
lomem Warty: Czg¢stochowa — Mstow, dtugosci ok. 30 km.
Znaczna warto$¢ przyrodnicza terenu podkreslona jest istnie-
niem szlakow turystycznych, z ktorych najwazniejsze to: Szlak
Warowni Jurajskich, Szlak Jury Wielunskiej, Szlak Rowerowy
Zygmunta Krasinskiego, Szlak Rowerowy Olsztynski i Szlak
Konny Jury Wielunskiej. Na terenie gminy Mstow warte odno-
towania sg ostance skalne, skarpy, wzgorza wapienne, jaskinie
1 wawozy, ponadto wychodnie i odstonigcia wapieni gornojuraj-
skich i zrodta krasowe. Na terenie gminy znalez¢é mozna rowniez
przyktady wykorzystania skamieniatosci i ich hieroglifow
w lokalnym budownictwie, co rowniez stanowi walor geologicz-
ny tej okolicy. Do najcenniejszych walorow kulturowych nalezy
klasztor kanonikéw regularnych lateranskich w Wancerzowie
z Sanktuarium Matki Boskiej Mstowskiej Mitosierdzia. Duze
znaczenie dla lokalnego ruchu turystycznego ma znajdujacy
w przetomie Warty w Mstowie Zalew Tasarki. Jest to najwiek-
sza inwestycja gminy sposrod wszystkich dotychczasowych
dotyczacych sportu i rekreacji, oddana do uzytku w 2011 roku.
W zwigzku z tym zalew jest miejscem mogacym petnic funkcje
dynamizujacg rozwoj turystyki na obszarze gminy i z nim po-
winny by¢ zwigzane dziatania dotyczace dalszego rozwoju tu-
rystyki, promocji i dziatan marketingowych. Wymienione
obiekty choc¢ catkowicie odmienne sa bezsprzecznie najwazniej-
szymi przedmiotami zainteresowania nie tylko miejscowych,
lecz rowniez przyjezdnych. Nie oznacza to jednak, ze w gminie
nie brakuje innych, wartych zobaczenia miejsc. Ich wspdlng
cecha jest jednak bardzo stabe wyeksponowanie, a nawet nie-
docenienie i zaniedbanie. Przyktadem zaniedbania moze by¢
chociazby zabytkowy zespot stodot w Mstowie. Miejscem
wartym odwiedzenia jest rowniez kolejny obiekt sakralny gminy
Mstow — Sanktuarium $w. Ojca Pio na Przeprosnej Gorce (na
terenie wsi Siedlec). Obecnie najwigksze znaczenie ma turysty-
ka wypoczynkowa, aktywna (kwalifikowana) oraz w mniejszym
stopniu turystyka religijna i pielgrzymkowa. Z powodu istnienia
kilku gospodarstw wiejskich, oferujacych pokoje goscinne,
rozwija¢ moze si¢ tez agroturystyka. Stosunkowo staba promo-
cja hamuje rozwoj turystyki kulturowej i krajoznawczej oraz
geoturystyki.

Sytuacja administracyjno-finansowa
oraz bariery rozwoju gminy Mstéw

Sposob, w jaki gmina Mstow funkcjonuje pod wzgledem
administracyjnym oraz finansowym, nalezy ukazac, przyj-
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mujac pewien punkt wyjsciowy. Uznano, ze za taki punkt
moga postuzy¢ projekty realizowane przez gminy o podobnej
charakterystyce oraz podobnym potozeniu. Dzigki temu
mozliwa jest ocena podejmowanych dzialan — w tym rowniez
w zakresie gospodarki walorami turystycznymi — na tle in-
nych jednostek posiadajacych poréwnywalne zasoby. Pozwa-
la to rowniez na wyciagnigcie wnioskow na podstawie ana-
lizy sytuacji i funkcjonowania innych gmin, dzigki czemu
tatwo jest uwidocznié braki i nieprawidtowosci w strukturach
administracyjno-finansowych.

Gminy maja zréznicowang powierzchni¢ w odniesieniu
do liczby sotectw. Jest to wazne zagadnienie z perspektywy
rozplanowania przestrzennego wydatkow. Zgodnie z prawem
w radzie gminy zasiada przedstawiciel kazdego z nich nie-
zaleznie od jego powierzchni, ludno$ci, zagospodarowania
itd. W zwigzku z tym inwestycje w juz rozwinigte miejsco-
wosci bedg niemal na pewno blokowane przez radnych ze wsi
biedniejszych. Taki przypadek miat miejsce w roku 2011, gdy
grupa radnych skutecznie powstrzymata inwestycje w Msto-
wie — najbardziej zurbanizowanej wsi gminy, gdzie pomimo
doraznego wktadu finansowego prywatnego inwestora oraz
funduszow unijnych, plany budowy kompleksu sportowego
zostaty odrzucone (plan ostatecznie przeforsowano w pierw-
szej potowie 2012 roku). Istotng kwestig dla interesantow jest
z pewnoscig istniejaca juz infrastruktura turystyczna. Jest to
wazny czynnik determinujacy czesto dalsze inwestycje oraz
zainteresowanie obszarem gminy. W danych ogoélnodostep-
nych dla przedsigbiorcow, a takimi sa bez watpienia dane
Urzedu Statystycznego, gminy jawig si¢ jako obszary niemal
pozbawione bazy noclegowej. Pomimo funkcjonowania tu
gospodarstw oferujacych pokoje go$cinne, kempingdw oraz
innych, sg one niewlasciwie zaszeregowane w ewidencji
obiektéw noclegowych (lub niezaszeregowane wcale), przez
co niewidoczne dla potencjalnych inwestorow. Jesli chodzi
o gming¢ Mstow, znajduje si¢ tutaj wiele podmiotdéw Swiad-
czacych ustugi noclegowe, w zdecydowanej mierze prywat-
nych gospodarstw wiejskich.

Bariery rozwoju i zagospodarowania Gminy Mstow sta-
nowig ponieckad wypadkowa problemdéw niemal wszystkich
gmin potnocnej Jury, zwlaszcza gmin wiejskich, stad mozna
je w wickszosci odniesé do catosci tego obszaru. Sg to
w zdecydowanej mierze problemy finansowe. Analizujac
bariery rozwoju, szczegdlng uwage nalezy poswigcié tym,
ktore zwigzane sa wlasnie bezposrednio z finansami. Do
takich nalezy niski poziom dziatan marketingowych i pro-
mocyjnych ograniczajacych si¢ w zasadzie do mediow lokal-
nych lub programéw wykorzystujacych wolontariat (np. Si-
lesia Design). Prowadzi to do zamknigcia cz¢sto jedynej, a na
pewno najbezpieczniejszej drogi do poprawy warunkow
rozwoju turystyki tego obszaru. Istotny wydaje si¢ brak badan
opinii publicznej pozwalajacych doskonali¢ produkt tury-
styczny. W zwiazku z tym, ze gmina dysponuje bardzo
ograniczonymi funduszami, inwestycje winny by¢ jak naj-
bardziej trafione i aby tak byto, muszg odzwierciedla¢ zapo-
trzebowanie oraz zainteresowania nie tylko miejscowych,
lecz réwniez przyjezdnych. Niewystarczajace sg tez starania
o $rodki UE. Problem jest niezwykle wazny, jako ze w pla-
nowanym budzecie Wspdlnoty na lata 2014—2020 Polska
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iinne kraje dotad uprzywilejowane finansowo nie bedg miaty
tak szerokiego dostepu do unijnych pienigdzy. Kontynuujac
rozwazania zwigzane z finansowymi determinantami rozwo-
ju, nie mozna poming¢ kwestii rozpoczynajacej si¢ dopiero
wspotpracy podmiotéw prywatnych z wltadzami gmin. Na-
stepstwem tego jest brak integracji celow podmiotow zaan-
gazowanych w rozwdj turystyki. Mozna powiedzie¢, ze kazdy
,»dba 0 swoje”, co uniemozliwia harmonijny rozwoj obszaru.
Problemy rozwoju wynikajg tez z szeroko rozumianej logi-
styki i dostepnosci komunikacyjnej oraz polityki informacyj-
nej. W gminie Mstow, jak w wigkszosci gmin Jury, dosé¢
zauwazalny jest brak wykwalifikowanej kadry, zwlaszcza
z wyksztatceniem kierunkowym: turystycznym, geograficz-
nym, geologicznym, gospodarczym, biologicznym oraz ur-
banistycznym. Problemy stwarzaja tez bariery prawne wy-
nikajace z praw wlasnosci ziemi.

Propozycje rozwoju przez turystyke

Gminy o ograniczonym budzecie i stabo wypromowane
muszg zosta¢ zagospodarowane w ten sposob, aby z pozoru
niezwigzanych ze sobg walorow turystycznych utworzy¢
jeden, spojny produkt. W przeciwnym wypadku, nawet przy
duzych naktadach na rozwdj turystyki i infrastruktury,
atrakcje beda funkcjonowaty niezaleznie, co rodzi¢ moze
pewne dysfunkcje turystyki (kulturowe — brak ekspozycji
walorow kulturowych kosztem jednostronnej promoc;ji inne-
go segmentu turystyki; urbanizacyjne — nadmierna koncen-
tracja ruchu przy zaledwie kilku obiektach turystycznych, co
wplywa na degradacje srodowiska naturalnego ich okolic;
ekonomiczne — zagrozenie zwigzane ze sptywaniem zyskow
z turystyki do ograniczonej liczby sotectw; spoteczne — nad-
mierny wzrost przyjazdow w celach rozrywkowych). Nie
nalezy zapomina¢ o wymienionej juz dezintegracji podmio-
tow biorgcych udziat w rozwoju gminy, czesto mogacych
wywiera¢ pewng presje na powyzsze dziatania, co jeszcze
bardziej destabilizuje szanse prawidlowego i zgodnego ze
srodowiskiem rozwoju gminy.

Propozycja ozywienia turystycznego jest szlak kulturowo-
-przyrodniczy znajdujacy si¢ na obszarze najwigkszej kon-
centracji obiektow turystycznych w gminie (stanowigcy za-
ledwie 1/4 jej obszaru). Oprécz dogodnej lokalizacji i bardzo
dobrej dostepnosci rozwigzanie to taczy ze soba obiekty
o odmiennych cechach, niejako wymusza poznanie kolejnych
z nich, gdy jest si¢ w dowolnym punkcie $ciezki. Istnienie
takowej propozycji zwiedzania gminy zwigzane jest jednak
z utworzeniem logistyki niezbednej, by zwiedzanie mogto
dojs¢ do skutku. Stuzy¢ moze temu np. wypozyczalnia rowe-
réw znajdujaca si¢ na terenie Zalewu Tasarki, co gwarantowaé
bedzie duzg dostepnos¢. Zalew stanowi¢ bedzie punkt po-
czatkowy 1 koncowy rowerowej petli po zaproponowanym
szlaku. Przy stosunkowo niskim naktadzie srodkéw gmina
bedzie w stanie rozszerzy¢ juz istniejacg oferte: zarowno
wypoczynku na terenach rekreacyjnych, jak tez sptywow
kajakowych. Jest to niezwykle wazny aspekt z perspektywy
zagospodarowania terenu o ograniczonym budzecie. Dodat-
kowo przedstawiony szlak opatrzony powinien by¢ tablicami
informacyjnymi i mapami. Rownolegle do szlaku kulturowo-
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-przyrodniczego przebiegac bedzie Sciezka geoturystyczna,
znakomicie uzupetniajagca omawiane wezesniej zagadnienia
zwigzane z przyroda i kulturg. Przebiegi tras obu szlakow
tematycznych bedg si¢ pokrywaty w stu procentach. W zwiaz-
ku z powyzszym mozliwo$¢ poznania gminy Mstow, jako
terenu Jury cickawego geologicznie, bedzie wigksza niz
kiedykolwiek. Zaproponowane dziatania stuza przede
wszystkim promocji roznego rodzaju walorow — ze szczego6l-
nym uwzglednieniem walorow geoturystycznych — na skalg
lokalng oraz rozszerzeniu oferty gminy, przy jednoczesnym
wzroscie dostepnosci do wielu obiektow.

Potozenie gminy Mstéw oraz potencjalne, wspolne walory
z obszarami sagsiednimi (ktore sa niezbedne, by pomigdzy
obszarami zaistniata obopolnie korzystna wspotpraca) pozwa-
laja na wprowadzenie rozwigzan o zasiggu regionalnym.
Bardzo dobrym przyktadem jest utworzenie szlaku sakralnego
z Czgstochowy (Jasna Gora), przez Przeprosna Gorke (Sank-
tuarium $w. Ojca Pio), Wancerzoéw (Sanktuarium MB Mstow-
skiej), Swieta Anne (kult $w. Anny) do Gidli (Sanktuarium
MB Gidelskiej). W celu promoc;ji takiego rozwigzania nalezy
nawigzac $cista wspotprace z najwigkszym w Polsce osrodkiem
patniczym — Czestochowsg, zwlaszcza w okresie letnim.
Przyblizona dtugos¢ szlaku to ok. 60 km. Niezaleznie od celu
wedrowki, np. pielgrzymkowego, religijnego czy kulturowego,
turys$ci wedrowaé beda przez obszary niezwykle atrakcyjne
krajobrazowo, co krzewi¢ moze poczucie bezposredniego
kontaktu z przyrodg oraz niejako ja promowaé. Aby potwier-
dzi¢ stuszno$¢ tego pomystu, wspomnie¢ wystarczy o ogrom-
nej liczbie potencjalnych odbiorcow, wszakze Czgstochowa
odwiedzana jest rocznie przez 4—5 mln 0sob, glownie pielgrzy-
moéw. Wystarczy, ze jedynie utamek z nich zatrzyma sig
w gminie Mstdw, pozna jg i zwiedzi, a i tak ruch turystyczny
na jej obszarze zwigkszy si¢ wielokrotnie. Tak ogromna roz-
bieznos¢ w liczbie przyjezdnych jest pewnego rodzaju bodz-
cem, by taka szans¢ promocji po prostu wykorzystac.

Podsumowanie

Gospodarowanie walorami turystycznymi, jak wykazano
na przyktadzie gminy Mstéw, uwarunkowane jest zespotem
wielu roznorodnych czynnikéw. Podstawa sg oczywiscie
wystepujace na danym terenie walory. Wielokrotnie niedo-
cenianym czynnikiem jest rowniez wyksztatcenie i meryto-
ryczne przygotowanie pracownikow zatrudnionych w admi-
nistracji oraz 0sob decydujacych o kierunkach rozwoju gmin.
Kryterium finansowe, szczegélnie w polskich warunkach,

pozostaje jednym z najwazniejszych (dotyczy to wigkszosci
gmin). W najtrudniejszej sytuacji sg te obszary, na ktorych
wystepuje brak pracy; nastepuje eskalacja bezrobocia, ludzie
poszukuja zatrudnienia w duzych miastach lub za granica.
Miejscowosci wyludniaja si¢, pozostajg zazwyczaj osoby
starsze, ktore nie zawsze sa przekonane do podjecia wyzwa-
nia zwigzanego z rozwojem turystyki.

Szansa dla wielu gmin sg i moga by¢ w przysztosci srodki
finansowe z programéw regionalnych pochodzacych z Unii
Europejskiej. Niektorym osrodkom udato si¢ je pozyskac,
chociaz droga do ich uzyskania nie byla i nie jest latwa.
W 2011 roku powstato lub unowoczesniono w Polsce ponad 520
obiektow o charakterze turystycznym i rekreacyjnym. Budowa
lub modernizacja pochtongta 422 min zt wyasygnowanych przez
Bruksele. Planuje si¢ do konca 2015 roku dofinansowanie niemal
1800 podobnych inwestycji. W réznych regionach Polski zakta-
dasig, ze z dotowanych atrakcji skorzysta ponad 25 min turystow.
Czgsto atrakcje te nie beda znaczacym produktem turystyki
masowej, ale pozwolg niewielkim regionom na uatrakcyjnienie
pobytu i przyciggng nowych turystow. Posrod tego typu atrakeji
beda miedzy innymi szlaki piesze, rowerowe i wodne. Skorzy-
staja takze muzea, zabytki, hotele, kempingi, a nawet bardziej
luksusowe obiekty takie jak spa i wellness oraz pola golfowe.
Tego typu droga mozliwa jest w przysztosci rowniez w gminie
Mstéw. Jak dotad najwigcej inwestycji powstato na Pomorzu,
najbardziej spektakularne atrakcje to zmodernizowane molo
w Sopocie wraz z nowa maring oraz pieszo-rowerowy Szlak
Mennonitéw na Zutawach. Innym ciekawym przykladem roz-
wijajacym produkt turystyczny w okolicach Gdanska moze by¢
rzymska faktoria w Pruszczu Gdanskim. Inwestycja ta wyma-
gata jednak wielkich naktadow. Na mniejszg skalg Mstow moze
by¢ takim osrodkiem dla koncentrujacej ruch pielgrzymkowy
iturystyczny Czestochowy. Ztozenie wniosku o dofinansowanie
dziatan na polu turystyki wymaga czasami kosztownych i do-
ktadnie przygotowanych zabiegéw. Sposrod wielu zaintereso-
wanych gmin niestety nie wszystkim udaje si¢ pozyskac srodki
na rozwdj. Niektore obiekty, miejscowosci 1 gminy niestety nie
moga na nie liczy¢ i niejako a priori, by nie ponosi¢ kosztow
zwigzanych z przygotowaniem wniosku, juz na wstepie rezyg-
nuja. Reasumujac, turystyka jest ciagle szansg tej interesujacej
pod wieloma wzgledami gminy. Mozna liczy¢, Ze nawet bez
wielkich srodkow, dzigki determinacji wladz i mieszkancow uda
sie rozwingC turystyke i rekreacj¢ na terenie gminy Mstow. Nie
musi to by¢ turystyka masowa, wystarczy, ze wzbudzi zainte-
resowanie koneserow i 0sob pragnacych alternatywnego sposo-
bu spegdzania czasu wolnego.
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